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Our Parish and Our Call

Introduction
St. Stephen’s Episcopal Church was founded as a mission in 1902. The present sanctuary was 
completed in 1955. By California standards this is a long history, and we are proud of (and 
grateful for) the role our church has played in the lives of its members, our community, and 
the Episcopal Diocese of California. This parish profile describes us and summarizes the key 
attributes which we are seeking in our next leader. We hope it provides a deep understanding 
of St. Stephen’s and our vision for the future.

Our Mission 
St. Stephen’s Episcopal Church is a community of faith, called to express God’s love in our
life and worship together by exploring and fostering spiritual growth, nurturing families and 
individuals of all ages, addressing environmental and social concerns, and celebrating 
through liturgy, music, and the arts. We extend a warm welcome to all without exception or 
qualification; we especially welcome those who for a variety of reasons may, in other times 
or places, have been or felt unwelcome.

What Is Unique About St. Stephen’s?

Every church has certain characteristics that are unique to the church and congregation.
If you were to ask various members of our congregation this question, most would likely list 
one or more of the following as being special about St. Stephen’s:

• Our Music Program. Musical excellence in our worship services has been a hallmark of St. 
Stephen’s. We have an exceptional choir and a history of distinguished music directors. 
Since the late 1980s, sacred music has been a key point of pride for our church.

• A Feeling of Community Within Our Church. Within the town of Belvedere, most residents 
consider St. Stephen’s to be the “community church.” More importantly, the members of 
the congregation have deep and personal ties to one another without regard to 
socioeconomic,  political, or age differences. Our members come together with a 
Christian love for one another and our church.

• Social Outreach. St. Stephen’s has a long history of helping the less fortunate in our 
world. The Camp Create summer program for less fortunate children in Marin County 
was started over 25 years ago. During the COVID pandemic, our outreach program has 
now prepared over 10,000 meals for the homeless in Marin County.

• Our Church Buildings. The St. Stephen’s sanctuary does not resemble most 
neighborhood churches. Envisioned by the Rev. Mohr in the early 1950s, it is a Modern 
Gothic church of high ceilings and a long nave with remarkable acoustics and a 
larger-than-life redwood Christus Rex sculpture overlooking the altar.
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Who Are We, and What Is Our Vision for
Our Future?

We are a community that values coming together on 
Sundays and throughout the week for stimulating and 
inspirational preaching, worship, fellowship, learning, and 
music. We want to build on our foundation as a welcoming, 
inclusive community that nourishes our souls, energizes our 
mutual fellowship, and empowers our members to share 
their gifts in a “church of ministers.” We seek to expand our 
avenues for welcoming newcomers and integrating 
everyone into our worship, educational, social, and outreach 
activities. We hold dear the following attributes which we 
want our parish to continue to develop further under the 
leadership of our new rector:

• We are committed to families, parishioners of all ages, and to the growth of the church. In 
the years prior to COVID we had an active youth program, including worship, social, and 
community outreach activities. In past years we have also had a strong confirmation 
program and summer work ministry opportunities for young people. We have not had a 
formal family or youth minister since 2018. Youth and Sunday school attendance had 
declined prior to the COVID pandemic and further shrank as the pandemic wore on. We are 
committed to rebuilding these programs to create and maintain a dynamic, educational, 
and fun youth environment. We also recognize that there is much more we can do, not just 
for our youth, but for parishioners of all ages, fostering more fellowship and adult education, 
and a greater emphasis on outreach.

• We are a loving community that is welcoming to all of God’s people. Within Belvedere,
we are known as the town’s “community church” that serves our neighbors and
surrounding communities.

• Our parish supports a strong music program and considers music an integral part of our 
liturgy and parish life. We greatly value our choir and want to continue to support St. 
Stephen’s musical ministry.

• We are a parish with a well-educated and financially supportive congregation, recently 
improved and well-maintained parish facilities, and a strong balance sheet. As a parish, we 
aspire to become exceptional stewards of our time, talent, and treasure as we are called to 
do God’s work.

“We came to St. Stephen’s for the sense of community – of all ages. We’ve stayed 
because of the commitment to families, music and outreach.”
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Who Are You, and How Can You Help 
Us Attain Our Vision?

• You are an excellent preacher.
You are thought-provoking, compelling, and 
inspirational. You speak from the heart, have a deep 
grounding in Episcopal theology, and integrate the 
scriptures into thoughtful, stimulating, and spirit-filled 
sermons relevant to today’s world and our place in it. 

• You have vision matched with hands-on engagement.
Your strong, comprehensive vision encompasses all 
ages, and you are fully engaged with the congregation. 
You value a comprehensive faith formation program 
for young people and have a deep experience in youth 
ministry. You are actively engaged, along with other 
clergy and lay leaders, in guiding our parishioners into 
a deeper understanding of their faith.

• You are warm, welcoming, and compassionate.
You are inclusive, and you draw people to St. Stephen’s. 
You are welcoming to all and are accessible and 
approachable to parishioners of every age. You are 
kind, loving, and have a strong personal spiritual 
practice that informs your ministry. You are known for 
your wonderful pastoral care. You are warmhearted, 
with a deep sense of caring about the community and 
a sensitivity to parishioners' needs. 

• You are a skilled leader and administrator.
You have excellent managerial, organizational, and 
delegation skills. You work collaboratively with the 
vestry in managing the resources of the parish in a 
sound and fiscally responsible manner. You guide and 
motivate the staff and parish leaders to be effective 
and the best they can be.
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• You have a strong appreciation and support for music.
You believe in the value of an outstanding music program and work collegially with our music 
director in support of our music ministry.

• You empower and support lay leadership.
You empower congregational leaders, supporting and partnering with them. You lead and 
inspire the laity with both head and heart to grow our church’s footprint in the community.
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“My children brought me to St. Stephen’s. I stayed because I found a much needed 
and loving community.”



Parish Life and Ministries

Music
St. Stephen’s musical tradition has been renowned since the late 1980s when a deliberate 
attempt was made to establish the church, with national recognition, into the great tradition 
of Sacred Music. In 1987, Rev. William Rankin went out on a limb by hiring a full time Minister of 
Music (one of only three among parishes in the Diocese at the time) and overseeing the 
design and installation of a beautiful mechanical-action organ by the Frobenius firm in 
Denmark. At the same time, considerable effort was devoted to “growing” the choral 
programs within the parish. Four section leaders have been the norm for the St. Stephen’s 
Choir since that time, and the church has had children’s choirs off and on (depending on 
availability of children and youth) as well. There is a strong desire to return to having a 
children’s music program in the coming years.

The choir is well-regarded within Marin County and even the entire Diocese as a tremendous 
asset to the spiritual life of this parish. Averaging about 20 adults, they engage in spiritually 
uplifting and musically challenging music throughout the year. Several have been singing at 
St. Stephen’s for a decade or more. St. Stephen’s music ministry partly funds itself with an 
annual Christmas Concert with choir and orchestra.

American Bach Soloists is a baroque orchestra founded at St. Stephen’s in 1989 and serves as 
Artists-in-Residence at our church. Regarded by many, including the Washington Post, as "the 
best American specialists in early music … a flawless ensemble," they have recorded 
numerous CDs. The orchestra performs at St. Stephen’s and at other venues throughout 
Northern California.

St. Stephen’s church building is an in-demand setting for recording artists and ensembles. 
More than 50 CDs have been made here due to its exceptional acoustics. 
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For Children and Youth
Prior to the COVID pandemic, St. Stephen’s had an active and vibrant Children’s and Youth 
Ministry which was supported by both St. Stephen’s staff and a dedicated team of parent 
volunteers. Our Sunday services hosted a Sunday school program for three different age 
groups. A major thrust of rebuilding the St. Stephen’s congregation will be to rebuild the 
children’s and youth programs to attract new and lapsed families to the church.

St. Stephen’s has been and will continue to be the church home for many young people from 
Belvedere, Tiburon, Mill Valley, and other towns in Southern Marin. We strive to create a safe 
and supportive environment in which these young people can explore their faith, deepen their 
knowledge of scripture, and share the joys and concerns of their daily lives.

In addition to weekly worship and participation in periodic service projects, “overnights,” and 
retreats, our high school youth participated in annual mission trips. In these summer trips, 
high school students can deepen their friendships and relationship with God while serving in 
disadvantaged areas of the country.

“Welcoming, warm community of faith.”



2021 Confirmation Class 

2019 Confirmation Class 

For the past two years St. Stephen’s has continued
to hold confirmation classes, which culminate in 
confirmation by Bishop Marc Andrus. The confirmation 
service in 2021 for youth in Marin County was held 
outdoors in a nearby park in Tiburon; 11 youth and two 
adult members from our church were confirmed at 
that time.

For Adults

St. Stephen’s provides multiple opportunities for adults 
to meet and explore educational activities. A lay-led 
Adult Education committee sets the direction and 
organizes adult education and formation opportunities 
throughout the church year. An Adult Education class 
is normally held monthly following the 10 am service. 
Offerings have included book reviews and presentations 
by members and guests.

St. Stephen’s Christmas Pageant

Prior to the pandemic our Christmas Pageant had 
evolved into a wonderful, costumed reader's theater
for adults, children, entire families, empty nesters, and 
singles. We had wild animals and a petting zoo before 
and after the pageant in the courtyard.

On the Sunday of the pageant, we combine Christmas 
carols, art, costumes, animals, and a large cast to 
enact a blended version of the Nativity story
from the Gospels of Matthew and Luke.
The goals of the pageant are to include
as many families and individuals of all
ages as possible in the Christmas story,
and to have fun celebrating together. 
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Outreach and Social Ministries

St. Stephen’s reaches out in many different ways to 
assist those in need: within the parish, in the local 
community, and worldwide. The church has a long 
history of active involvement in local outreach, 
having been instrumental in the establishment of 
Hospice of Marin (the first hospice organization in 
the Western U.S., and now known as Hospice by the 
Bay) and the Canal Ministry in San Rafael.

Outreach

“The church’s commitment to the community 
and larger world has led me to stay.”

Camp Create

For over 20 years, prior to the COVID pandemic,
St. Stephen’s has offered a week-long arts camp
to local underserved and at-risk children. Teen 
counselors and professional artists give the 
campers daily classes in painting, drawing, 
print-making, dancing, singing, storytelling, and 
multi-media artistic expression. In a typical 
summer, 60 campers participate and are provided 
transportation, two meals, and snacks daily by 
volunteers. Over 500 volunteer hours are required 
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to organize and run the camp.

Campers and their families are continually delighted with the camp and never want it to end.

Given Camp Create’s strong reputation in Marin County, St. Stephen’s has successfully 
solicited grant money from local foundations, enabling continued enhancements to the 
camper experience. The pandemic has not allowed us to hold this program for the past two 
years, but our goal is to restart Camp Create as soon as possible.



Siempre Unidos

Founded at St. Stephen’s over 20 years ago, Siempre Unidos (www.siempreunidos.org) 
ministers to HIV/AIDS patients in Honduras. St. Stephen’s parishioners support this ministry 
financially—as individuals and through an annual collection. Even the children have raised 
money for gifts that make a difference, such as a new chicken coop and a flock of chickens. 
We welcome the annual visits of The Rev. Pascual Torres, Siempre Unidos’ administrator, who 
reports on their valuable work.

Food and Nourishment 
Programs in Marin 
St. Vincent’s Meal Bag Program:

Since the beginning of the pandemic, 
this program has prepared over 
10,000 meals in the St. Stephen’s 
kitchen and delivered them to St. 
Vincent’s dining room in San Rafael 
for distribution to the homeless and 
others in need in Marin county.

Homeward Bound/Mill Street
Shelter, San Rafael:

Volunteers provide dinner monthly for 
60 homeless people and families at 
the Mill Street Shelter. St. Stephen’s has been contributing for over 25 years, making this our 
oldest, most continuous food assistance program. This program was unable to operate 
during the COVID pandemic.

St. Stephen’s Gives Thanks:

Each Thanksgiving, St. Stephen’s collects bags of food and turkey gift cards for Ritter House, 
the “Marin Homeless Safety Net” in San Rafael.

Giving Tree:

During Advent, parishioners purchase child-specific gifts and place them under a tree in
the parish hall for distribution at Christmas to low-income families in the Canal District of
San Rafael.

“I heard that it was a compassionate church. I’ve stayed 30 years.”
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Social Ministries
St. Stephen’s parishioners enjoy time together outside of Sunday Services, fostering 
friendships, offering companionship, and helping to further a feeling of family within our 
congregation. We celebrate together and take part in many activities that deepen our 
connection to St. Stephen’s, our fellow parishioners, and the wider community.

Coffee Connections is a highly successful program to connect all parishioners in the coffee 
hour after church. Every parishioner is randomly assigned to a team that provides food and 
hospitality after the 10:00 am service on Sundays. Food and decorations provided by each 
team, often with a Church or national calendar-related theme, have turned a previously staid 
coffee hour into—reportedly—“the best lunch in town!” The result is an increased sense of 
community, lively conversations, new friendships, and a welcoming atmosphere.

The Welcome Committee introduces newcomers to the parish and ensures that they are 
fully engaged with St. Stephen’s. Individual visits and receptions, hosted by parishioners, 
further integrate newcomers. In addition, new members are assigned to a Coffee 
Connections team and are further encouraged to investigate St. Stephen’s ministries to 
choose one or more to fit their inclinations and talents.

Anasazi, a Navajo word meaning “elders” or “wise ones,” is an inreach program for seniors 
and others at St. Stephen’s. The group meets bi-monthly for lunch and a program. Programs 
have included “A Photographic Visit to the Other Holy Lands,” “Blooming Where You Are 
Planted: A Diplomat’s Life,” and John Roosevelt Boettiger’s “Reflections and Intimate 
Experiences of the Legacies of My Grandparents: Franklin Delano and Eleanor Roosevelt.”

The Knitting Group meets bi-weekly to crochet/knit items for donation to places like the 
Seamen’s Church Institute, the Well-Baby Clinic at Marin Health & Wellness, and Wildcare.

The Thrift Shop, located in Lower Ark Row in Tiburon, has been operating for more than 40 
years. St. Stephen’s is one of five local churches and community organizations that provide 
volunteers to the shop. Donations come from all parts of our wider community, and the shop 
is well known for its treasures. Members of St. Stephen’s serve on the Board, which employs a 
shop manager and monitors the operations.
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St. Stephen's Church History

After 19 years of adjunct services from Sausalito, St. Stephen’s mission held its first services
in 1902. After 48 years as a mission, during which time Tiburon/Belvedere expanded and 
developed, and under the visionary leadership of Vicar Rev. Mohr, St. Stephen’s became a 
parish in 1951, and Rev. Mohr its first Rector. He continued the expansion of St. Stephen’s, most 
importantly in a visionary new Modern Gothic church structure a half-mile away from the 
original mission, “a sanctuary…so worshippers are encouraged to look ahead at the ‘gateway 
to the Throne of God,’” focused on the magnificent suspended Christus Rex. Rev. Mohr retired 
from St. Stephen’s after 16 years as Vicar and Rector in 1961. Our subsequent rectors have 
been as follows:

• The Rev. Lew White (1961-1968) led the parish 
during the many changes of the 1960s, including 
his participation in the 1965 “Trip to Selma.” 

• The Rev. John Thornton (1969-1983) led 
significant outreach efforts to the ill and those
in need, including the establishment of Hospice 
of Marin (the first hospice in the Western U.S., 
and only the second in the entire country) and 
the Canal Ministry San Rafael in 1982. John 
subsequently became the Episcopal Bishop
of Idaho. 

• The Rev. Bill Rankin (1983-1992) was known
for his riveting sermons and oversaw the 
renovation of the sanctuary and the installation 
of the Frobenius organ. Bill subsequently 
became the Dean of the Episcopal Divinity School in Cambridge, Mass. After returning to 
California, he was a co-founder of Global AIDS Interfaith Alliance, a nonprofit based in 
Marin County that provides critical healthcare services in southern Africa. Bill continues to 
live in Tiburon.

• The Rev. Jim Ward (1994-2010) oversaw a growth in parish families, culminating in a
$4 million capital campaign to rebuild and dramatically expand the parish hall, which 
opened in 2003. Jim retired after serving St. Stephen’s for 16 years.

• The Rev. Rob Gieselmann (2010-2015) launched a significant growth effort, both in 
membership and depth of spirituality. Hallmarks of his ministry included his warmth and 
pastoral care and a $1.4 million capital campaign to fund critical infrastructure projects. 
Rob left St. Stephen’s in 2015 to accept a call to his home parish in Knoxville, Tennessee, 
from which he subsequently retired.

• The Rev. Phil Ellsworth (2016-2022) was called to St. Stephen’s after serving as associate 
rector of St. Francis Church in Potomac Maryland for 19 years. He was much loved for his 
dedication and pastoral care. Due to declining youth participation and pledging units, he 
decided to pursue new opportunities. In January 2022, Phil announced that he had 
accepted a call to be an associate rector at a church outside Philadelphia, where his 
parents are living.
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Jim Ward, John Thornton, and Bill Rankin
at the Church’s 100th anniversary
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Noah's Ark Float in ocal arade

Our Noah’s Ark Float in Local Parade Blessing of the Animals

Birthday Celebration New Member Committee

Earth & Altar Group Monthly Men’s Breakfast Group Our Retired Deacons



Church Facilities

St. Stephen’s Church is the only Episcopal 
Church serving the adjoining towns of Tiburon 
and Belvedere. It is located on Belvedere 
Island, a residential community connected to 
the Tiburon Peninsula by two land causeways. 
The church is surrounded by residential homes. 
The sanctuary of St. Stephen’s Church was 
completed in 1955. It is a Modern Gothic structure 
with ceilings of a height approximately three 
times the width of the church.

The interior focus of the sanctuary is a 
larger-than-life wood sculpture of Christus Rex, 
a redwood carving by a local artist commissioned 
by the church. The sanctuary has a normal 
seating capacity of slightly over 200 and can 
accommodate up to 275 people for concerts 
and holiday celebrations.

The acoustics of the sanctuary are renowned 
throughout the San Francisco Bay Area, which 
is a major reason that the church serves as a 
primary performance venue for the American 
Bach Soloists, the church’s Artists-in-Residence.
(See www.americanbach.org for further information.) 
The sanctuary is frequently used by various 
musical recording groups because of the 
extraordinary acoustics.

A traditional choir loft above the narthex 
overlooking the nave accommodates the 
Frobenius organ. The organ’s 1,676 pipes, 
combined with the structural dimensions
and arrangement of space, provide ideal 
conditions for the presentation of sacred
and classical music. 

“The choir is a wonderful community within a community with incredibly talented 
people who work hard and support each other while filling the church with beauty.”
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The parish hall building was completed in 
2004, and with over 12,000 square feet of
space supports a wide array of church and 
community activities. This building is connected 
to the sanctuary and includes classrooms on 
the lower floor, a parish hall and commercial 
kitchen on the main floor, and a conference 
room and staff offices on the upper floor 
overlooking a large courtyard. The lower floor 
also includes a spacious youth room that has 
proven to be an attractive gathering spot for 
teenagers. The church also has two parking 
lots: one adjacent to the parish hall, and the 
other located directly across the street from 
the sanctuary.

Solar panels in the shape of a cross were 
added to the roof of the parish hall in 2014. 
Over 75% of the church’s annual energy 
consumption is provided by these solar panels.
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Church Rectory
The rectory is located at 7 Sierra Court in 
Tiburon on a quiet cul-de-sac with only 
three other homes and is less than a 
five-minute drive from the church. The 
rectory is a two-level contemporary home 
with three bedrooms and three baths 
(including an over-sized master suite and 
bath), separate office or TV room, outdoor 
deck overlooking the back yard, and a 
two-car garage.
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The house is located in the Reed Heights area of Tiburon, with spectacular views of
San Francisco and Richardson Bay, Sausalito, and Mt. Tamalpais. The house is in the
Reed Union School District (K-8th) and the Tamalpais Union High School District (9th–12th), 
two of the highest-rated public school systems in the Bay Area.



Parish Finances

Notwithstanding COVID and the costs of the transition to a new rector, the Church’s financial 
position continues to be exceptionally strong.

Pledge and plate income constitute 80% to 85% of the church’s total annual income. A chart 
illustrating the number and average amount of pledges and the average Sunday 
attendance at St. Stephen’s over the past 10 years is shown below.

The Church has endowment funds that also supplement the Church’s annual income.
The current value of these funds is over $4 million. The largest of these endowments was 
established in 2021 following the death of a long-time parishioner and will provide an 
additional $100,000 of income each year starting in 2023.
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Number of Pledges

Average Pledge

Average Sunday Attendance

Christmas Attendance**

2010

150

$2,800

126

545

2015

189

$3,100

153

529

2020

173

$3,900

COVID*

COVID*

* In-person services were not held during most of 2020 due to COVID
**Includes services on Christmas Eve and Christmas Day

The Church’s total income has grown by over 65% in the 10 years preceding 2021.

The Church’s three largest assets include the Church sanctuary, the new parish hall 
(completed in 2004 at a cost of $4.5 million), and the rectory. The capital campaign for the 
new parish hall was launched in 2000 and raised $4 million. A subsequent capital campaign 
in 2013 raised $1.5 million for a new sanctuary roof, the waterproofing of the sanctuary walls, 
major organ repairs, and the funding of a new maintenance endowment. The Church’s only 
debt is a $320,000 mortgage on the church rectory (which has current market value of 
approximately $3 million).

The St. Stephen’s Legacy Society was established in 2007. It is comprised of over 30 families 
who have now named St. Stephen’s in their wills and estate plans. Although there can be no 
certainty in these matters, we estimate that the current value of these future bequests is 
substantially in excess of $5 million.



Church Staff

The church’s most recent budget calls for the following positions:

• Rector

• Associate Rector

• Director of Music (¾ time)

• Youth Leader (1 day/wk)

• Church Administrator (3 days/wk)

• Finance Manager (3 days/wk)

• Communications Manager (2 days/wk)

• Events Manager (independent contractor)

• Sexton (independent contractor)

Our Interim Rector is The Rev. Rob Gieselmann, who was Rector at
St. Stephen’s from 2010 to 2015. Rob retired in 2017 but has subsequently 
served as Interim Rector from 2019 to 2020 at St. Thomas Church in Sun 
Valley, Idaho, which is now his permanent home.

The Rev. Christine Trainor was our Associate Rector until late 2021
when she accepted a position as the senior priest in Abu Dhabi in the 
Episcopal Province of Jerusalem and the Middle East.

Church Staff

Our Local Community

St. Stephen’s Church is located in Marin County, 
a county of approximately 260,000 residents just 
across the Golden Gate Bridge from San 
Francisco, and adjacent to the vineyards of 
Napa and Sonoma. Over 1/3 of the county’s land 
is dedicated to national and state park lands 
(including Point Reyes National Seashore, the 
Golden Gate Recreation Area, and the Muir 
Woods National Monument). The communities of 
Belvedere and Tiburon are bounded on three 
sides by water and are only 10 minutes north of 
the Golden Gate Bridge.

St. Stephen’s sits at the corner of Bayview and Golden Gate Avenues in Belvedere. Belvedere 
consists of two small hilly islands located on the south side of the tip of the Tiburon Peninsula, 
a narrow peninsula that extends into San Francisco Bay, which includes the towns of 
Belvedere and Tiburon. Both towns are incorporated with separate city governments. The two 
towns meet at the Belvedere Lagoon, and the communities are nearly synonymous. 
Approximately 2/3 of the parishioners at St. Stephen’s come from these two towns, with the 
remainder primarily coming from other communities in Marin County.
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Belvedere and Tiburon have a combined population 
of approximately 13,000. About 23% of the population 
is under the age of 18, and 25% is over the age of 65. 
Both Belvedere and Tiburon are commuter towns, 
connected by fast ferry services to San Francisco. 
Southern Marin and the St. Stephen’s congregation 
is comprised of many highly educated and 
accomplished individuals, which gives our parish 
tremendous resources to contribute to our community.

The quality of life on the Tiburon peninsula is 
appealing and includes wonderful weather, 
proximity to a city noted for its cultural activities, 
world-class universities, excellent medical facilities, 
a relaxed lifestyle, and astounding natural beauty. 
Marin County is known for its distinctive natural 
setting and environmental and agricultural heritage. 
Surrounded on three sides by water, Marin 
encompasses abundant, beautiful, and rich 
environmental resources.
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“We wanted to attend a local parish church close to where we live, where we 
could be a part of a closely-knit congregation that was focused on nurturing our 
youth, caring for our seniors, and spiritually feeding us all.”


